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COLLEGE INFORMATION
THE COLLEGE

Leek College is a small, progressive and successful College with a reputation for customer care, innovation and responsiveness to the needs of its community, which extends over the greater part of the Staffordshire Moorlands, which includes the towns of Biddulph and Cheadle.

The main College Campus is very conveniently situated in the centre of town and adjoins Brough Park Leisure Centre.  There is an interesting mix of buildings, all very close together, the oldest building, which adjoins the Nicholson Institute, was opened in 1900 and the Business Studies and Technology Blocks were opened in 1986.  The College also has state of the art facilities within the Tovell Building which opened in September 2006.  These include purpose built Hair and Beauty Salons, general teaching rooms and an IT suite.  In September 2007 the college’s oldest building was refurbished to provide excellent facilities for the College’s University Centre which acts as a focal point for our HE and commercial course activity. We also have a site in Biddulph at the Kingsfield Centre which was refurbished early in 2008.  In addition the College has an extensive adult learning programme, taking learning to many centres throughout the Staffordshire Moorlands.
 THE COLLEGE AND ITS COMMUNITY

Leek is the principal town of the Staffordshire Moorlands situated on the south western edge of the Peak District.   The Staffordshire Moorlands region covers 222 square miles and has a population of around 94,500.  Leek itself is an historic market town with a population of around 18,000 and was formerly a centre for the Silk Industry.  It has a reputation for being a centre for the antique and pine industry.  Small to medium enterprises dominate the economy although major organisations such as JCB, Alton Towers Kerrygold and Britannia Building Society also feature.  Tourism, recreation and leisure are developing activities within the local economy.
Leek is a very active community and can provide opportunities for most interests.  There is easy access to the south and west of the Peak and some of the finest countryside is only a few miles from the town.  There are first class shopping facilities in Stoke-on-Trent, eleven miles away, and Leek town is thirteen miles from Buxton, fifteen miles from Ashbourne and Dovedale and twenty miles from the County Town of Stafford.

Learners of all ages study a range of vocational and academic qualifications covering BTEC and GCSE/GCE “A” Levels and Access provision.  The College is a federated college of Staffordshire University through which we offer HNC courses and Foundation degrees.  The federated status offers benefits in terms of professional development for the College staff and access to a range of support initiatives and opportunities.  There is also a wide range of part-time opportunities and an extensive and imaginative Adult Education Programme provided for the community in the main college, schools and many outreach centres.  

Skillsbase is the College’s dedicated employer engagement centre providing high quality training for industry.  Bespoke courses offered include AUTOCAD, CISCO and First Aid.  Skillsbase also offers work based learning offering a comprehensive range of vocational routes, including Train to Gain, Apprenticeships, Advanced  Apprenticeships and Vocational Training.

The College also has CoVE status in ICT and Advanced Computing and operates a Professional IT Academy which offers a “fast track” option to achieve qualifications recognised within the IT industry.
COLLEGE ORGANISATION

The internal organisation is customer-led, quality driven and supports the delegation of responsibility and the empowerment of all staff.  The structure is characterised by curriculum teams supported by an overlay of functional management.

Curriculum teams are led by Curriculum Managers who are then supported on each course area by Course Leaders.  This allows all staff to be equally involved in the achievement of agreed objectives.  This model is designed to promote communication, responsiveness, effective delegation and a higher level of participation in development and decision making.   This curriculum organisation is kept under review to ensure that the College is at the forefront of curriculum innovation.
A range of cross-college functions are covered through five Directorates.   Please refer to the enclosed Management Team Structure.
The main functions contained within these are:

1. Planning Operation and Investment
2. Quality and Customers
3. Income Generation and Employer Engagement
The purpose of this functional management “overlay” is to:
1.
Support and facilitate the work of curriculum areas in providing a flexible, relevant and quality learning experience;
2.
Allow for the co-ordination, on a cross-College basis of a range of activities, which it is intended, will promote maximal efficiency, effectiveness and deployment of resources;
3.
Act as a focus for promoting the work of the College, achieving agreed objectives and accurately reflecting and anticipating client demand.
The College organisation has been arrived at following extensive consultation, and the model is seen as dynamic and subject to variation as part of ongoing evaluation which is  responsive to change.  As a consequence all appointees will be expected to take part in this process and have a flexible approach to their job roles.

THE COLLEGE AND THE CHALLENGES OF THE FUTURE

First and foremost, Leek College will continue to see itself as a Community College acting as a resource for the whole of its community.

The College welcomes the challenges and opportunities created by recent change and in a characteristically proactive manner, has already done much to anticipate these changes.

Anticipating a more business like environment the College has created an “Industry friendly” interface, providing training in a well equipped training suite.  The resources deployed by Skillsbase reflect state of the art technology.  This has been instrumental in attracting a whole new range of industrial and commercial customers to the College.  All delivery through Skillsbase is operated through the assurance of a Quality Promise and full “money back guarantee”, which covers all aspects of delivery and after sales service.
In addition the College is in the process of identifying “niche markets” with the intention of broadening its traditional local market onto a regional and even national basis.  One area selected for specialism is new technology, where following substantial investment the College now has unrivalled facilities with a fully integrated computer network offering a comprehensive range of learning support to all students.  The College has achieved CoVE status as a centre of excellence for Advanced Computing and IT and was one of the first colleges in the country to achieve this accolade.
College resources are continually reviewed to give our students greater autonomy over their learning, including a fully equipped Library / Learning Resources Centre which is available for use throughout the day.

The College’s Mission Statement is “Everyday, inspiring success through inclusive learning”.  In seeking new appointments the College actively seeks individuals who subscribe to these customer-led values.

The College places great emphasis on, and has been re-accredited with the “Investors in People” award on three occasions. It has recently been re-accredited with the Chartermark national standard from the Cabinet Office as well as holding the “Positive About Disabled People” award.
The overriding management philosophy is one that recognises the pre-eminence of people as opposed to a menchanistic approach.

Within this framework the management seek to strike a balance between caring for and recognising the aspirations of individuals and the need to be strong on corporate values such as quality and customer service.  A customer care training programme is available to all staff.

The overriding organisational ethos of the College is the empowerment of individuals to work and learn more productively through the delegation of responsibility and greater participation in the decision-making processes.  It is the aim of the College to become the Employer of Choice within Staffordshire Moorlands.
The College has a strong and practical commitment to the principal of Equality and Diversity in relation to all of its activities.  Evidence of this commitment will be made available to all prospective employees.

Key attributes for all posts are seen as a drive to continually extend personal boundaries, enthusiasm, a “customer care” orientation and substantial commitment to excellence.

Candidates invited to interview will be given every opportunity to talk to customers and staff and avail themselves of further information such as the College 3 Year Corporate Plan 
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